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ABSTRACT

This article aims to examine, through an analysis, the technological innovation and today’s
workforce and how they affect efficiency in workers and organizations in sport retail stores,
to this end, the research was guided by a postpositivist, qualitative, documentary approach,
with bibliographic design, including literary review to know the state of the art of the
categories studied, as well as the collection of information obtained from the bases of data,
scientific journals, degree projects, institutional repositories, as well as the identification of
objectives. The findings demonstrate the existence of a large number of theoretical
references on the subject, which shows how understanding of personality within the
organization is a strength that allows for growth and development in attitude and persuasion
in the workforce. Also, there is a strong sense of motivation within internal users of the
organization that can be used as an advantage to learn and adapt to new technologies, with
the explicit recognition of team importance, improvements can be made to address conflicts
and any interferences with organizational structure within the organization and makes them
more productive.
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INTRODUCTION

The sports retail industry is renowned; it has a flourishing and significant incentive
in advancing technological innovation. The coherence of the Sport Chek organization
makes it integral in the analysis and cognizance of worker efficiency. The growth and
development within the sports retail stores structures and organization are noteworthy.
Sport Chek is one of the leading and innovative retailers with a wide range of products
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available ("About Sport Chek," n.d.). The application of technological innovation in the
workforce can ease expanding into international markets. Further exploration into Sport
Chek is imperative to understand the organization's position in creating change within
sports retail stores.

Sport Chek is known from its iconic status and brand appeal, it is Canada’s leading
sporting goods brand (20 Best Canadian retail stores for Sporting Goods," 2021). Many
Canadians have shopped there and had a memorable and positive experience. The retailer's
net sales of around 40 million dollars last year were remarkable for company growth
("Ecommerce DB," n.d.). As an appealing brand to the youth and older audience, Sport
Chek has growth opportunities in the international market.

Sport Chek is a well-known retailer of sports merchandise, including apparel,
footwear, and equipment ("Sport Chek works out a new strategy,” 2013). They have outlet
mall locations in various cities. Sport Chek currently has 191 stores across Canada and
Sports Experts' sister brand ("Sport Chek," 2021). The history of the retailer is extensive
and comprehensive. Sport Chek was founded in 1999 by The Forzani Group Ltd sports
(FGL) and was bought out by Canadian Tire in 2011 ("Sport Chek," 2021). Their
dedication to the community is substantial. Sport Chek's mission statement is focused on
helping Canadians be active through moving and promoting healthy, energetic lifestyles
("About Sport Chek," n.d.). The company strives to support active living. Sport Chek is a
well-known retailer, their motto is "your better starts here" (Dallaire, 2019). The company
seeks to build a bond with their customers. By promoting inclusivity and inspiration,
physical activity appeals to the population (Laird, 2012). The brand appeal focuses on
individual aspirations to be healthier and encourage an active lifestyle. The consumer
contributes to their health, improving the brand image of a better self ("Sport Chek works
out a new strategy," 2013).

Sport Chek focuses on creating new relationships with customers and creating a
healthy lifestyle brand in its customers' eyes. The company has an excellent reputation in
Canada as one of the most popular sports retail stores (Bautista, 2021). The company has
good financial standing and an admirable reputation and relationship with its customers,
which will be the reason for increased success. This report will investigate organizational
challenges, personality perceptions, aspects of communication, and culture.
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METHODOLOGY

The research that originated this article was directed with postpositivist method,
qualitative approach, documentary and bibliographical design, understanding the literary
review, the information as well as the identification and categorization of objectives.
Different sources were explored, such as books, scientific articles, databases that brought
together scientific journals, repositories, through which relevant information was compiled,
working documentary observation with the matrix analysis of the categories, by means of a
comparative critical review.

Pelekais et al., (2015), for whom speaking of documentary research refers to a study
that demand for its development of a pre-existing condition have selected a topic in specific
that needs to expand, for it to be done, it must have been defined and sufficiently justified
for the purpose of exploring the reality of what is investigating in the sources consulted,
also concern the need for accuracy, clarity, as well as the level of synthesis which must
meet, so realized approach demonstrates relevance and total correspondence with what was
analyzed. In this way, it is possible to respond to the objectives or purposes raised at the
beginning.

Organizational Challenges faced today

Hofstede's dimensions of culture are composed of five aspects that provide insight
into understanding society (Soares et al., 2007). According to Hofstede's dimensions,
Canada scores 80 in individualism which is the country's highest score from all dimensions.
While China scores 20 on the individualism dimension, indicating it is a collectivist culture
(Figure 1). The difference in goals is an issue that arises from expanding from an
individualistic culture to a collectivist culture that focuses on the overall collective good. In
Canada, employees can prioritize their needs to achieve personal power and gain, which
would be disagreeable and impudent to China's view on achieving a common goal. The
difference in attaining goals impacts the long-term orientation dimension. China scores 87
on the long-term orientation, which is the country's highest score. The collectivist culture
embraces long-lasting relationships and works hard for an extended period to attain its
goals to benefit everyone in the population. Canada is more of a normative society that
strives for prompt outcomes.
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Figure 1. Hofstede Insights showing dimensions between China and Canada.
Canada is shown in blue, and China is represented in purple (“Compare countries,” 2021).

Two recommendations for overcoming cultural differences are diversity training and
creating inclusive workplace teams. These recommendations rely on the strengths of an
individualistic culture and seek to improve the weaknesses through diversifying the
workplace and advocating for inclusivity.

Diversity training can allow individuals to use an open-minded attitude and promote
a constructive and functional environment. The program can bring awareness of the
differences between individualistic and collectivist cultures. It employs trainers with an
open and inclusive mindset for promoting effective intergroup behaviours (Pendry et al.,
2007). The program emphasizes diversity as a competitive advantage and establishes
positive attitudes (Holladay et al., 2003). It helps with individual apprehension of
unknowingly discriminating against groups. The recognition of social identity can
transform the independent mindset into a collective outlook.

An inclusive workplace team integrated into the Sport Chek workforce promotes
team building and coherent communication. Having a team with skilled members enhances
creativity and knowledge (Erhardt et al., 2014). The inclusive atmosphere allows
individuals to speak openly and have a sense of security in expressing themselves. It helps
with employee engagement in discussions for problem-solving (Erhardt et al., 2014). It
provides opportunities for open feedback to improve efficiency and effectiveness in the
workforce.

Technological Innovation and Today’s Workforce

The progression of technology has led the way for nontraditional work settings.
Individuals have a positive attitude towards adopting a flexible work schedule that allows
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options for working remotely. Examples of alternative work arrangements are
telecommuting and satellite offices (Nelson et al., 2020). Both are types of teleworking
arrangements that are prominent in today’s workforce.

Telecommuting provides opportunities for a work-life balance through adjustable
practices and settings. The rise of mobile connections increased the digital transfer of
documents (Allen et al., 2015). It allows employees to work in their own quiet and secure
locations. Telecommuting is positively impacting the workforce by increasing the jobs
available from remote locations with flextime (Allen et al., 2015). The impacts on work
relationships are varied between coworkers and managers. Increased proximity and
connectedness are seen with managers while unfavorable associations with colleagues
(Allen et al., 2015). The extent to which an employee spends time telecommuting
influences their job performance. As a result of working in isolation, prolonged periods of
telecommuting negatively impact commitment to completing quality work (Allen et al.,
2015).

Satellite offices are small-scale worksites that allow individuals to work remotely
from the central offices (Nelson et al., 2020). It allows large corporations to downsize and
provide incentives for flexible work alternatives (Srinivasan Rao, 1995). They have
numerous advantages for employees of an organization. The growth of job performance
results from minimized distractions and positive experiences in the office. There are
remarkable advancements in productivity and the inclusive team environment (Srinivasan
Rao, 1995).

Personality Assessments in Organizations

The Big Five Personality Traits is a theory that seeks to explain and understand the
dimensions of individual personality traits. It has numerous applications, including
understanding entrepreneurial personality and learning styles. The model provides insights
into individual achievement and performance dynamics in a work environment (Komarraju
et al., 2011). This model will be used to understand the personality traits of Sport Chek’s
company leader.

The late John Forzani, the founder of The Locker Room, which later became
Forzani Group, was a Calgarian businessperson and played with the Calgary Stampeders
for seven years. John Forzani was an extroverted person; he was a known leader and coach,
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as he establish agreements with their employees with respect to their role and
responsibilities, and they give a lot of orientation and at the same time communicational
feedback. (Ramirez et al., 2019).

He spent much time speaking at universities and high schools to give insights on
entrepreneurialism, leadership, and team building (“JA Southern Alberta,” n.d.). John was
a sociable person; he was known for quickly visiting employees during the day to say hello.
John’s compassion and kindness are what pushed him to give back to the community in
many ways, such as The Forzani Mother’s Day run and the formation of The Forzani Group
Foundation in the promotion of health and wellness. (“JA Southern Alberta,” n.d.).
Forzani’s Locker Room was opened by John and people that had a close relationship with
him (“JA Southern Alberta,” n.d.). This shows a great deal of agreeableness and working
well with others. Together, they grew the business into 23 locations across Alberta and
Saskatchewan in five years (“JA Southern Alberta,” n.d.).

Being a husband, a father of two, football teammate, business partner, and
entrepreneur shows emotional stability, organization, and dependability. Personal values,
ethics and commitment to the corporation’s organizational culture are essential for
maintaining a positive perception (Hemingway, 2005). These personality traits are crucial
for success in all aspects of his career and home life.

Bias and Barriers to Social Perception

A perceptual barrier that would affect Forzani’s hiring process is selective
perceptions. As an entrepreneur, it is essential to be open to information, whether it
supports your viewpoints or threatens those views. A problem that may arise from selective
perceptions is a lack of diversity in the hiring process. Having selective perceptions could
cause decisions to be made based on personal views rather than doing what is best for
growth in the corporation. An individual’s values can influence their approach to corporate
social responsibility and behaviour (Hemingway, 2005). When expanding businesses, there
is a great deal of research to ensure success.

Ethical Behaviour

Sport Chek's mission is to promote a healthy lifestyle ("Sport Chek," 2021). The
company desires to inspire people of all ages to be more active and healthier. Although
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their products are for everyone, not just athletic people, they promote themselves as a sports
store. Sport Chek’s slogan is to find what moves you ("Sport Chek,” 2021). This statement
summarizes the company's values. Its mission and slogan highlight its strategic direction in
providing a personal connection and fulfillment to individuals' lives.

Sport Chek was promoting that everyone can be an athlete. According to the vice
president of Canadian Tire, the parent company of Sport Chek, the company began to
broaden "find what moves you" to include every level of an athlete ("Sport Chek," 2021).
Sport Chek has always gone beyond when it comes to helping the community. For
example, in March of 2021, Sport Chek was following a mom who was not a runner or pro
athlete ("Sport Chek," 2021). They did this to show that although she is not as fit as a pro
athlete, she still has the motivation and drive. Rather than get extra sleep in the morning,
she gets up and goes on a run before living her hectic day.

Persuasion and Sport Chek

Sport Chek has typically used attractive or physically fit actors in its advertisements
to attract its target audience. The company wants to invite customers looking to get into
shape and live a healthy lifestyle. Typically, seeing people fit in advertisements will push
people to “want to take care of themselves and try to increase their self-perceived
attractiveness” (Kniffin & Wilson, 2004). However, this idea has shifted for the brand,
starting with releasing an inclusivity advertising campaign in 2018.

Sport Chek has used social media to attract an audience of ages between 18-34 who
have heavily invested their time in social media. The company’s most recent advertisement
campaign has focused on inclusivity, claiming that sport and fitness are for “all ages, all
abilities, and all sizes” (Dallaire, 2019). This short advertisement was capped off with Sport
Chek’s slogan, find what moves you ("Sport Chek," 2021). Sport Chek had historically
been using advertisements geared towards men, but now has brought this inclusive
marketing to its most recent advertisements to attract a bigger audience that has included
men and both women and children. This marketing structure will allow the company to
target a larger audience and profit from persuading this audience to purchase more of its
products.

The message that has been used to persuade Sport Chek’s audience has been an open

invitation for healthy lifestyles and sport to improve the inclusive image of the retailer. This
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is to provide consumers with an attitude where everyone is welcome. David Lui, the vice
president of marketing for Sport Chek, found through consumer research that 57% of
Canadians realize that living an active and healthy lifestyle is important. (Dallaire, 2019).
With this information, the brand has been more inclusive with its target marketing audience
in hopes of reaching more potential consumers.

Attitude Change

The cognitive change that comes from a shift in advertising and the overall message
put out into the business space and consumers’ minds have changed how Sport Chek is
perceived. Shifting the advertising to become more inclusive has changed who is
purchasing products from Sport Chek. The company’s message was changed to target a
larger audience in 2018, which included women and children on top of the already targeted
audience of men and included “all sizes and abilities.” This message change had provided
an increased revenue stream for Sport Chek. The inclusivity marketing structure was
released in 2018, showing that the company had approximately 1.97 billion in revenue the
previous year (Canadian Tire, 2018). The revenue increased to approximately 2.04 billion
in 2019, a considerable jump of around 70 million over the span of two years (Canadian
Tire, 2020). Successful market development is what has led to substantial growth in the
company.

Communicating Through Technology

The term digital natives refer to the millennial generation who are accustomed to the
cyber world; the sense of digital connection shapes their values and perceptions (Nelson et
al., 2020). Digital natives influence Sport Chek's method of communication by focusing on
the internet and computerized technology to share and transfer information. The digital
environment has become intertwined with their means of communication, socialization, and
learning (Helsper & Eynon, 2010). Digital natives comprise a large segment of Sport
Chek's target audience, impacting the dissipating of organizational barriers.

Digital communication has become the norm, although it has disadvantages in
personal interaction and misinterpretations of nonverbal cues (Nelson et al., 2020). With
digital communication, aspects such as hiring new employees have become more
challenging. The reduction of in-person interviews and personal interaction can result in
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employers misinterpreting nonverbal cues during the interview process. Finding a candidate
with the personality traits that uphold company values is important. Interviews are a way to
see if the applicant is enthusiastic, passionate, and the correct fit for the role.

The advantages of digital communications are enhanced participation and
overcoming communication barriers (Nelson et al., 2020). Online shopping helps with
reducing obstacles in communication. It provides opportunities to find products that are the
right fit and match the consumer. For example, when purchasing a hockey stick, customers
may choose through many options and read reviews to pick the perfect one based on the
information provided. Sports Chek's website allows for digital shopping, offering curbside
pickup or delivery ("Sport Chek,” 2021). Digital communications allow Sport Chek to
market its product to anyone with access to the internet. This results in a higher profit and
allows customers to have a more accessible and convenient experience.

Sport Chek relies heavily on retail purchases as it has around 397 locations
nationwide (Canadian Tire, 2020). Physical separation barriers started in 2020 for retail
stores as Covid-19 lockdowns were prevalent across all Canadian provinces, leading to loss
of revenue for Sport Chek and other brands under the Canadian Tire ownership (“Sport
Chek,” 2022). Retail stores were forced to abide by governmental restrictions and limit
their capacities. As a result, "Covid-19 restrictions have led to the company losing 13.1% in
revenues from 2019" (The Canadian Press, 2020).

Another communication barrier that has been a threat to Sport Chek is consumers'
and employees' perception of the brand. Online research involving the work environment at
Sport Chek as suggested that they offer poor training, leaving employees inefficient (The
Canadian Press, 2020). The same can be argued from the staff side about the management
of the store to store. As a result of the communication barrier, the company lacking
managerial skills results in a toxic work environment.

To battle the physical separation barrier set between Sport Chek and its consumers
by Covid-19 restrictions, a compelling communication medium, e-commerce has been used
far more. It has led to a recovered revenue loss as online purchases have increased
significantly over the past two years. Canadian Tire CEO (Chief Executive Officer) Greg
Hicks says that "the company as a whole has seen a 44% increase in e-commerce sales”
(The Canadian Press, 2020). With e-commerce booming, this could be a gateway between
consumers and the company going forward and should be advertised more.
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To prevent the brand's image from being tarnished by bad reviews from consumers
and employees, the company should use ‘active listening’ and investigate providing in-depth
training programs to management and associates. Consistent training provided by every
store and department can lead to a positive work environment for associates and managers
and help increase sales, as the employees will want to work for the company longer, and
employee turnover will decrease (go2HR, 2020). An improved training program will
provide consumers with a more consistent and pleasant in-store experience and continue to
support the business (go2HR, 2020).

Motivation and Needs Theory

The needs theories focus on the premise that unfulfilled desires and wants are
factors that influence an individual (Nelson et al., 2020). An example of a need theory is
the ERG theory that Sport Chek exemplifies profoundly in its values and commitment to
promoting a healthy lifestyle among individuals. The ERG theory by Clayton Alderfer is
based on Maslow's Hierarchy of Needs, although it is modified to incorporate a regression
proposition emphasizing efforts to fulfill lower category needs when other needs are not
fulfilled (Nelson et al., 2020).

Sport Chek employees are motivated by the links between an existence that
incorporates basic needs and relatedness and growth. As team members, they are paid and
have access to material objects. The relatedness factor is from colleague interaction and
competition to make the most sales and be an employee of the month. It was announced in
late 2008 that the commission was removed to help with after-sales service and client
relations (Ryan, 2008). Furthermore, the highest level is growth, in which employees focus
on personal development and self-esteem. It focuses on how employees can progress to
fulfill their own needs, from learning and to be on the Sport Chek team to attaining
purpose. With attention to this, the present manuscript considers effective the use of
cognitive tools linked to the phenomenon, as an edifying process for the personal
development of each individual, noting that it allows each human being to take advantage
of their characteristics, qualities, abilities and skills in the exercise of their functions in
positions of popular election. (Buitrago & El Kadi 2019)
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Process Theory

The process theories center on extrinsic variables that impact individual motivation
(Nelson et al., 2020). An example of a process theory is the equity theory rooted in social
transactions. The equity theory focuses on fairness being an essential component in
interactions with others, whereas it lacks influence on individuals and their acts (Nelson et
al., 2020). It is based on the interaction between inputs and outcomes that results in a ratio
that could be equitable or inequitable (Al-Zawahreh & Al-Madi, 2012). For example, Sport
Chek employees put in their time and effort and receive pay and recognition. The
subjective ratio compared to their coworkers can be a factor of motivation (Nelson et al.,
2020). Generally, receiving more awards and putting in advanced levels of experience,
effort, and time results in a higher ratio that is balanced and equitable. Although, if an
individual put in the same amount of time and effort and has lower pay, recognition and
status, it results in a disparate ratio and inequity. The lack of fairness evolves into tension
and other emotions (Al-Zawahreh & Al-Madi, 2012). An individual in this situation would
be motivated to pursue justification and take the initiative to settle the unfairness.

Motivation Strategy

The McClelland's Needs Theory can be implemented in Sport Chek's organization to
acknowledge the importance of achievement in the workplace, power in the organizational
structure and affiliation in networking. Although one need is usually more vigorous, the
theory looks at the links between motivating aspects (Fisher, 2009). The three components
of the theory can be comprehended subconsciously, and their impacts are unique in a group
of people (Nelson et al., 2020).

Intrinsic Incentive

The need for achievement is a category within McClelland's Needs Theory that
highlights those that admire challenges and defeat obstacles (Nelson et al., 2020). An
example of an intrinsic incentive is an intrinsic reward, such as a sense of satisfaction after
fulfilling a demanding task. An employee is given a chance to run a staff meeting and
handle it effectively fulfils achievement needs. Satisfaction is linked to emotions associated
with mastery (Fisher, 2009). The task's difficulty is a motivating factor to perform
effectively in the workplace.
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Extrinsic Incentive
Another component of McClelland's Needs Theory is the need for power, which is

based on the control and authority of individuals and occasions (Nelson et al., 2020). An
example of an extrinsic factor is fame which is linked to individual benefits and compliance
from others. The individual can benefit the workplace environment by bringing socialized
strength to the organization. Fame has vast advantages, one of the most important ones is
its influences on internal and external networking in an organization. Organizational power
also has its shortcomings in coercion and domination of others as a result of positioning and
authority (Fleming & Spicer, 2014). Furthermore, fame has impacts on decision-making
and structure within the organization.

Advantages and Disadvantages of Teams
There are many practical reasons to form a team. Teams can often overcome

problems because they bounce off each other's ideas when people work together. In
contrast, sometimes teams are rather inefficient because individuals have differing opinions
and may become lazy while others handle the work. Although having a team increases
costs, sometimes it is more beneficial to have a team (Wilton, 2016). The immense success
of Sport Chek is a result of not being afraid to take risks.

An example of a problem Sport Chek had to overcome was the shift in technology.
When the management of Sport Chek realized that everything was becoming more digital,
they needed a large team to create websites, digital advertising, and figure out how to ship
products to people's homes. Sport Chek developed a marketing team and a design team
rather than having one individual solve this issue, which is laborious.

Teamwork is essential to finding innovative ideas as solutions to demanding
situations. When people work as a team, it allows multiple opinions, more efficient work,
and increased problem-solving. Working in a team in the Sport Chek environment is
necessary because individuals alone could not produce comparable results given the
demand in-store and online.

A reason that enforces the use of teamwork is marketing within the corporation. A
marketing team approaching projects can save the company resource costs and time
allocated on task completion. If Sport Chek only had one person in charge of marketing, the
outcomes would concentrate on less of a variety of ideas. In contrast, a team of marketing
personnel could brainstorm ideas that increase work quality and improve company morale
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(Ansary, 2021). Moreover, the need to strategically engage both quality and logistics, in
the designing of a holistic process oriented to the present and future customer satisfaction,
under the vision of continuous improvement cycle. (Martinez & El Kadi 2019).

Another critical reason a company like Sport Chek would hire a team rather than an
individual is fewer mistakes and less burnout (Middleton, 2022). If your work is getting
double-checked, there is less room for error, and other people’s opinions will overall give
you a better result. When your employees are happier, they work more efficiently and tend
not to burn out, moreover it will have a positive impact on productivity and makes working
together as team giving the opportunity to take vacations and rest. (De Pelekais & El Kadi,
2019).

Sport Chek may have difficulties with group cohesion and clarity. Team members
must be on the same page about how the company wants to improve digitally and how the
team will achieve this together. Many aspects can be touched on to be improved upon, such
as advertising, website creation, and supply chain; there is bound to be something that will
impact the team and its members and its interpersonal glue.

With so many different jobs and tasks involved in completing such a big project of
creating more of an online presence, Sport Chek must have team members that will be
comfortable creating and committing to norms. The most important norms that are needed
are “commitment to the team, communication, and finding a way to keep every member
satisfied with the overall product and task completion” (Nelson et al., 2020). Lack of group
cohesion without creating norms and clarity can lead to breakdowns in the team and errors
in the final product as it may not be what Sport Chek needs to succeed. Sport Chek needs a
digital platform, and online presence that can attract consumers to purchase products from
the company and to have group cohesion and clarity of what tasks need to be completed
will ensure the project is successful.

Suggestions for Improvement

Clear and consistent meetings provided by Sport Chek team leadership will support
the scope of the entire project as well as the goals of the project for the team to achieve.
“Team leaders can supply questions to be answered every meeting that pertains to the
progress of the team and project, and this will help to make sure everyone is on the same
page” (Pante, 2020). Meetings with clear outlined information and objectives for each team

member will provide the team with support and clarity on which team member is
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responsible for each objective leading to completion of the project. With group work, “if
the group members do not realize their purpose, the project can fall apart quickly” (Bhasin,
2016). When everything and everyone involved in a project “is clear, the team’s goals,
values, and motivations all start to align, and group work becomes easier and quicker”
(Bhasin, 2016). At the same time, having a strong employee retention and loyalty; and a
sense of goodwill built up over time and inclined to take better care of employees and offer
better benefits than traditional businesses. (El Kadi 2020). For Sport Chek to become a
competitive online retailer, the team assigned to this project will have to find a way to
compete with larger stores that already have a foothold on the digital market. The group
will need to have clarity and cohesion on all levels to complete this project of creating a
competitive digital platform to contend against bigger retailers.

CONCLUSION

Sport Chek has shown substantial domination in the dimension of technological
innovation and workforce advancements. Some of the major developments are their
accessibility plan, headway in cultural differences and work-related attitudes that contribute
to their inclusive cooperation in the workplace. The atmosphere and environment are
unprecedented through its operation of telecommuting and satellite offices. The
understanding of personality within the organization is a strength that allows for growth
and development in attitude and persuasion in the workforce. With the diversification of
digital communication methods in the organization, it is essential to have effective and
open communication. Sport Chek utilizes technology as a means to communicate to their
gain because of the mastering and defeating of communication barriers. Sport Chek
expresses a strong sense of motivation within internal users of the organization that can be
used as an advantage to learn and adapt to new technologies. With the explicit recognition
of team importance, improvements can be made to address conflicts and any interferences
with organizational structure within the organization. The use of power from executives in
the industry has positively impacted both internal and external forces. As an entirety, all
these factors have catalyzed upheaval in the application of technology to empower and
make growth in Sport Chek’s personnel.

The organization has manifested robust dedication to technological innovations. In
the future, it is anticipated that Sport Chek will be a figurehead in the sports retail industry,
employing technology and automation to ease organizational practices. Furthermore, the
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dynamic nature of today’s workforce will lead to significant transformations in the use of
technology.
REFERENCES

About Sport Chek. (n.d.). Retrieved January 19, 2022, from https://www.sportchek.ca/help-
desk/corporate-information/about.html

Allen, T. D., Golden, T. D., & Shockley, K. M. (2015). How Effective Is Telecommuting?
Assessing the Status of Our Scientific Findings. Psychological Science in the Public
Interest, 16(2), 40—68. https://doi.org/10.1177/1529100615593273

Al-Zawahreh, A., & Al-Madi, F. (2012). The Utility of Equity Theory in Enhancing
Organizational Effectiveness. 46, 14.

Ansary, A. S. (2021, April 18). 20 advantages and disadvantages of teamwork. Career CIiff.
Retrieved March 3, 2022, from https://www.careercliff.com/advantages-and-
disadvantages-of-teamwork/

Bautista, T. (2021, November 8). 20 Best Canadian retail stores for Sporting Goods.
Dealhack Canada. Retrieved January 24, 2022, from
https://dealhack.ca/blog/canadian-sporting-goods-retail-stores

Bhasin, S. (2016, March 7). 5 reasons why teams don't work. People Matters. Retrieved
February 25, 2022, from https://www.peoplematters.in/article/watercooler/5-reasons-
why-teams-dont-work-13598

Buitrago, B.; El Kadi, O. (2019). Autotomia caudal como herramienta estratégica
prospectiva ante un cambio de época en organizaciones publicas. Dictamen Libre 14
(24), 111-127. Retrieved March 22, 2022, from https://doi.org/10.53485/rgn.v2i2.78

Canadian Tire Corporation. (2022). Media. Canadian Tire. Retrieved March 5, 2022, from
https://corp.canadiantire.ca/English/media/default.aspx

Canadian Tire. (2018). 1-2018 annual information form v.17a. Canadian Tire Annual
Report 2018. Retrieved January 217, 2022, from
https://s22.g4cdn.com/405442328/files/doc_financials/en/2018/q4/7-AlF-EN.PDF

Canadian Tire. (2020). CTC 2020 annual information form. Canadian Tire Annual Report
2020. Retrieved January 217, 2022, from
https://s22.q4cdn.com/405442328/files/doc_financials/2020/ar/2020-Annual-
Information-Form-(v14-English).pdf

Compare countries. Hofstede Insights. (2021, June 22). Retrieved January 21, 2022, from
https://www.hofstede-insights.com/product/compare-countries/

Dallaire, J. (2019, July 3). Sport Chek takes more inclusive approach to sport. Retrieved
January 19, 2022, from https://strategyonline.ca/2019/07/03/sport-chek-takes-more-
inclusive-approach-to-sport/

De Pelekais, C; El Kadi, O. (2019). Happiness as a potential tool of productivity in
financial organizations. Global Negotium 2 (2), 99-112. Retrieved March 22, 2022,
from https://doi.org/10.53485/rgn.v2i2.78

Ecommerce DB. (n.d.). E-commerce Revenue Analytics. Retrieved January 24, 2022, from
https://www.ecommercedb.com/en/store/sportchek.ca

Revista EOnlineTech

10422 NW 31st Terrace Doral FL 33172.
Teléfono: 1 (800) 341.6744

ISSN 2771-361X
Vol. 1 No. 2

Mayo - Agosto 2022

Pégina 63


https://www.sportchek.ca/help-desk/corporate-information/about.html
https://www.sportchek.ca/help-desk/corporate-information/about.html
https://doi.org/10.1177/1529100615593273
https://www.careercliff.com/advantages-and-disadvantages-of-teamwork/
https://www.careercliff.com/advantages-and-disadvantages-of-teamwork/
https://dealhack.ca/blog/canadian-sporting-goods-retail-stores
https://www.peoplematters.in/article/watercooler/5-reasons-why-teams-dont-work-13598
https://www.peoplematters.in/article/watercooler/5-reasons-why-teams-dont-work-13598
https://doi.org/10.53485/rgn.v2i2.78
https://corp.canadiantire.ca/English/media/default.aspx
https://s22.q4cdn.com/405442328/files/doc_financials/en/2018/q4/7-AIF-EN.PDF
https://s22.q4cdn.com/405442328/files/doc_financials/2020/ar/2020-Annual-Information-Form-(v14-English).pdf
https://s22.q4cdn.com/405442328/files/doc_financials/2020/ar/2020-Annual-Information-Form-(v14-English).pdf
https://www.hofstede-insights.com/product/compare-countries/
https://strategyonline.ca/2019/07/03/sport-chek-takes-more-inclusive-approach-to-sport/
https://strategyonline.ca/2019/07/03/sport-chek-takes-more-inclusive-approach-to-sport/
https://doi.org/10.53485/rgn.v2i2.78
https://www.ecommercedb.com/en/store/sportchek.ca

N
=

Revista cientifica, arbitrada e indizada, bajo la modalidad electronica.
EOnlineTech

El Kadi, O. (2020). Decisiones de financiamiento en empresas familiares: una revision y
sugerencias para desarrollar el campo. Journal global negotium 3 (3), 143-157.
Retrieved March 16, 2022, from https://doi.org/10.53485/rgn.v3i3.145

El Kadi, O., de Pelekais, C., Robles, M. A., & Leal, M. (2015). Autotomia caudal como

estrategia gerencial para el cambio organizacional en empresas familiares. Desarrollo
Gerencial, 7(1). Retrieved February 22, 2022, from
https://doi.org/10.17081/dege.7.1.453

Erhardt, N., Martin-Rios, C., & Harkins, J. (2014). Knowledge flow from the top: The
importance of teamwork structure in team sports. European Sport Management
Quarterly, 14(4), 375-396. https://doi.org/10.1080/16184742.2014.929159

Fisher, E. A. (2009). Motivation and Leadership in Social Work Management: A Review of
Theories and Related Studies. Administration in Social Work, 33(4), 347-367.
https://doi.org/10.1080/03643100902769160

Fleming, P., & Spicer, A. (2014). Power in Management and Organization Science.
Academy of Management Annals, 8(1), 237-298.
https://doi.org/10.5465/19416520.2014.875671

go2HR. (2020, December 14). Employee training is worth the investment. go2HR.

Retrieved January 27, 2022, from https://www.go2hr.ca/training-development/roi-of-
training/employee-training-is-worth-the-investment

Helsper, E. J., & Eynon, R. (2010). Digital natives: Where is the evidence? British
Educational Research Journal, 36(3), 503-520.
https://doi.org/10.1080/01411920902989227

Hemingway, C. A. (2005). Personal Values as A Catalyst for Corporate Social
Entrepreneurship.  Journal ~ of  Business  Ethics, 60(3), 233-249.
https://doi.org/10.1007/s10551-005-0132-5

Holladay, C. L., Knight, J. L., Paige, D. L., & Quifiones, M. A. (2003). The influence of
framing on attitudes toward diversity training: Framing and Diversity Training.
Human Resource Development Quarterly, 14(3), 245-263.
https://doi.org/10.1002/hrdg.1065

JA Southern Alberta. (n.d.). John M. Forzani. Alberta Business Hall of Fame - Southern

Alberta. Retrieved January 26, 2022, from
https://south.abhf.ca/laureates/inductees/john-m-forzani.html

Kniffin, K. M., & Wilson, D. S. (2004). The effect of nonphysical traits on the perception

of physical attractiveness. Evolution and Human Behavior, 25(2), 88-101.
https://doi.org/10.1016/s1090-5138(04)00006-6

Komarraju, M., Karau, S. J., Schmeck, R. R., & Avdic, A. (2011). The Big Five personality
traits, learning styles, and academic achievement. Personality and Individual
Differences, 51(4), 472-477. https://doi.org/10.1016/j.paid.2011.04.019

Laird, K. (2012). Sport Chek. Marketing, 117(16), 39.
http://libresources.sait.ab.ca/login?url=https://www.proquest.com/trade-
journals/sport-chek/docview/1449532605/se-2?accountid=13652

Martinez, L.; El Kadi, O. (2019). Logistica integral y calidad total, filosofia de gestion
organizacional orientadas al cliente. Revista Journal Koinonia 4 (7), 202-232.

{rj’a\"""é,%‘ Revista EOnlineTech
EEF 10422 NW 31st Terrace Doral FL 33172. ISSN 2771-361X

90\ S
\'\M:A,'»'/ Teléfono: 1 (800) 341.6744 Vol. 1 No. 2
Mayo - Agosto 2022

Pégina 64


https://doi.org/10.53485/rgn.v3i3.145
https://doi.org/10.17081/dege.7.1.453
https://doi.org/10.1080/16184742.2014.929159
https://doi.org/10.1080/03643100902769160
https://doi.org/10.5465/19416520.2014.875671
https://www.go2hr.ca/training-development/roi-of-training/employee-training-is-worth-the-investment
https://www.go2hr.ca/training-development/roi-of-training/employee-training-is-worth-the-investment
https://doi.org/10.1080/01411920902989227
https://doi.org/10.1007/s10551-005-0132-5
https://doi.org/10.1002/hrdq.1065
https://south.abhf.ca/laureates/inductees/john-m-forzani.html
https://doi.org/10.1016/s1090-5138(04)00006-6
https://doi.org/10.1016/j.paid.2011.04.019
http://libresources.sait.ab.ca/login?url=https://www.proquest.com/trade-journals/sport-chek/docview/1449532605/se-2?accountid=13652
http://libresources.sait.ab.ca/login?url=https://www.proquest.com/trade-journals/sport-chek/docview/1449532605/se-2?accountid=13652

N
=

Revista cientifica, arbitrada e indizada, bajo la modalidad electronica.

EOnlineTech
Retrieved February 25, 2022, from
https://dialnet.unirioja.es/servlet/articulo?codigo=7062704

Middleton, T. (2022, January 25). Importance of teamwork. Retrieved from Work life:
https://www.atlassian.com/blog/teamwork/the-importance-of-teamwork

Nelson, D.L., Quick, J.C., Armstrong, A., Roubecas, C., Condie, J. (2020). ORGB.

Pante, T. (2020, February 26). Clarity - the key to a high performing team. LinkedIn.
Retrieved February 25, 2022, from https://www.linkedin.com/pulse/clarity-key-high-
performing-team-tony-pante/

Pelekais, C; El Kadi, O; Seijo, C; Neuman, N. (2015). EI ABC de la Investigacion. Guia
Didéactica. Seventh Edition. Editorial Astro Data S.A.

Pendry, L. F., Driscoll, D. M., & Field, S. C. T. (2007). Diversity training: Putting theory
into practice. Journal of Occupational and Organizational Psychology, 80(1), 27-50.
https://doi.org/10.1348/096317906X118397

Ramirez, R.; Fernandez, G; El Kadi, O. (2021). Estilos de liderazgo predominantes en las
pequefias y mediana empresas. Journal Global Negotium 4 (1), 61-85. Retrieved
March 16, 2022, from https://doi.org/10.53485/rgn.v4i1.161

Ryan, T. (2008). Sport Chek Takes Store Associates Off Commission. RetailWire.
Retrieved February 16, 2022, from https://retailwire.com/discussion/sport-chek-
takes-store-associates-off-commission/

Soares, A. M., Farhangmehr, M., & Shoham, A. (2007). Hofstede’s dimensions of culture
in international marketing studies. Journal of Business Research, 60(3), 277-284.
https://doi.org/10.1016/j.jbusres.2006.10.018

Sport Chek. (2022). Accessibility plan. Canada's Clothing, Shoes & Sporting Gear Retailer.
Retrieved March 15, 2022, from https://www.sportchek.ca/help-desk/safety-and-
security/multi-year-accessibility-plan.html

Sport Chek. (2022). Shop by Brand. Shop by Brand | Sport Chek. Retrieved February 28,
2022, from https://www.sportchek.ca/brands.html

Sport  Chek  works out a new  strategy. (2013).  Strategy, 47.
http://libresources.sait.ab.ca/login?url=https://www.proguest.com/trade-
journals/sport-chek-works-out-new-strateqy/docview/1457749559/se-
2?accountid=13652

Srinivasan Rao, V. (1995). The implementation of satellite offices: Initial recommendations
based on observations from one site. Proceedings of the Twenty-Eighth Hawaii
International Conference on System Sciences, 426-435.
https://doi.org/10.1109/HICSS.1995.375706

The Canadian Press. (2020). Canadian tire reports Q1 loss compared with a profit a year
ago, sales dip. CTVNews. Retrieved January 27, 2022, from
https://www.ctvnews.ca/business/canadian-tire-reports-q1-loss-compared-with-a-
profit-a-year-ago-sales-dip-1.4928674

Wilton, S. (2016, January 18). Grow Your Brand. Retrieved from
https://sklarwilton.com/behind-the-shelf-digital-energizes-the-sport-chek-
experience/

{2{" Revista EOnlineTech
“ gﬁ 10422 NW 31st Terrace Doral FL 33172. ISSN 2771-361X
Vol. 1 No. 2

w,/ Teléfono: 1 (800) 341.6744
Mayo - Agosto 2022

Pégina 65


https://dialnet.unirioja.es/servlet/articulo?codigo=7062704
https://www.atlassian.com/blog/teamwork/the-importance-of-teamwork
https://www.linkedin.com/pulse/clarity-key-high-performing-team-tony-pante/
https://www.linkedin.com/pulse/clarity-key-high-performing-team-tony-pante/
https://doi.org/10.1348/096317906X118397
https://doi.org/10.53485/rgn.v4i1.161
https://retailwire.com/discussion/sport-chek-takes-store-associates-off-commission/
https://retailwire.com/discussion/sport-chek-takes-store-associates-off-commission/
https://doi.org/10.1016/j.jbusres.2006.10.018
https://www.sportchek.ca/help-desk/safety-and-security/multi-year-accessibility-plan.html
https://www.sportchek.ca/help-desk/safety-and-security/multi-year-accessibility-plan.html
https://www.sportchek.ca/brands.html
http://libresources.sait.ab.ca/login?url=https://www.proquest.com/trade-journals/sport-chek-works-out-new-strategy/docview/1457749559/se-2?accountid=13652
http://libresources.sait.ab.ca/login?url=https://www.proquest.com/trade-journals/sport-chek-works-out-new-strategy/docview/1457749559/se-2?accountid=13652
http://libresources.sait.ab.ca/login?url=https://www.proquest.com/trade-journals/sport-chek-works-out-new-strategy/docview/1457749559/se-2?accountid=13652
https://doi.org/10.1109/HICSS.1995.375706
https://www.ctvnews.ca/business/canadian-tire-reports-q1-loss-compared-with-a-profit-a-year-ago-sales-dip-1.4928674
https://www.ctvnews.ca/business/canadian-tire-reports-q1-loss-compared-with-a-profit-a-year-ago-sales-dip-1.4928674
https://sklarwilton.com/behind-the-shelf-digital-energizes-the-sport-chek-experience/
https://sklarwilton.com/behind-the-shelf-digital-energizes-the-sport-chek-experience/

