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ABSTRACT 

The increasing implementation of artificial intelligence (AI) in Canadian businesses 

presents significant benefits, including improved efficiency, superior decision-making 

abilities, and diminished human bias. This advancement presents ethical dilemmas such as 

algorithmic biases, accountability challenges, privacy threats, and transparency 

deficiencies. This article examines the ethical aspects of AI-driven decision-making inside 

Canadian enterprises, emphasizing leadership, communication, dispute resolution, and 

organizational culture. Methodologically, this qualitative research combines a review of 

existing academic literature with the analysis of practical case studies of AI implementation 

within Canadian organizations. Findings reveal that while AI enhances productivity and 

operational efficiency, it necessitates the establishment of ethical frameworks and the 

maintenance of human supervision to mitigate potential hazards, including biased outcomes 

and the erosion of trust. In conclusion, the study underscores the importance of a balanced 

approach where technology complements human decision-making, alongside continuous 

evaluation, regulatory support, and transparent policies to ensure a fair and responsible 

workplace environment in the age of AI. 

Keywords: Artificial Intelligence (AI), Ethical Decision-Making, Canadian Workplaces, 

Organizational Behavior, Leadership. 
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RESUMEN 

Este artículo examina las implicaciones éticas y el impacto en la toma de decisiones de la 

inteligencia artificial (IA) en las empresas canadienses. El propósito investigativo se centra 

en analizar cómo la creciente adopción de la IA, si bien ofrece beneficios como mayor 

eficiencia, mejora en la toma de decisiones y reducción de sesgos humanos, también 

plantea dilemas éticos relacionados con sesgos algorítmicos, problemas de responsabilidad, 

riesgos para la privacidad y falta de transparencia. Metodológicamente, se empleó una 

investigación cualitativa que combina la revisión de la literatura académica existente con el 

análisis de casos prácticos de implementación de la IA en organizaciones canadienses. Los 

hallazgos revelan que la IA mejora la productividad y la eficacia operativa, pero subrayan 

la necesidad de establecer marcos éticos y mantener la supervisión humana para mitigar 

riesgos como resultados sesgados y la erosión de la confianza. En conclusión, el estudio 

destaca la importancia de un enfoque equilibrado donde la tecnología complemente la toma 

de decisiones humana, así como la evaluación continua, el respaldo regulatorio y las 

políticas transparentes para asegurar un entorno laboral justo y responsable en la era de la 

IA.  

Palabras Clave: Toma de decisiones éticas, inteligencia artificial (IA), lugares de trabajo 

canadienses, comportamiento organizacional, liderazgo. 

 

INTRODUCTION 

Artificial intelligence (AI) is rapidly transforming the landscape of Canadian 

workplaces, becoming a pivotal force in reshaping organizational decision-making 

processes. This technological evolution offers the potential to streamline company 

operations through the automation of routine tasks, the capacity to process extensive 

datasets in real-time, and the ability to generate predictive insights, particularly within 

sectors such as banking, telecommunications, and professional services.  However, the 

swift integration of AI also introduces complex ethical challenges that demand careful 

consideration by organizations.     

Specifically, concerns regarding algorithmic bias, transparency, and accountability 

are paramount, especially given that AI-driven decisions are frequently made within 

intricate and opaque systems, which can hinder human comprehension. Therefore, this 

article examines the ethical considerations surrounding AI and their subsequent influence 

on key facets of Canadian businesses, including leadership, communication, conflict 

resolution, and organizational culture.   
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Notwithstanding these operational improvements, the swift integration of AI has 

presented new ethical challenges that enterprises must approach with prudence (Han, 

2023). Concerns encompass algorithmic bias, transparency, and accountability, particularly 

when AI-driven decisions frequently transpire within opaque, intricate systems that impede 

human comprehension (Balasubramaniam, 2023). 

This article examines ethical considerations and their influence on leadership, 

communication, conflict resolution, and organizational culture within Canadian businesses. 

By analyzing contemporary case studies, this research evaluates the potential of AI 

to support ethical decision-making while emphasizing the crucial need for sustained human 

oversight to mitigate potential risks.  The overarching objective is to advocate for the 

development and implementation of AI systems that operate transparently, ensure fairness 

and accountability, and ultimately serve to augment, rather than replace, human judgment 

in organizational contexts.  

METHODOLOGY 

This research employed a qualitative approach to examine the ethical implications 

and decision-making impact of artificial intelligence (AI) in Canadian workplaces. The 

study utilized a combination of literature review and case study analysis to provide a 

comprehensive understanding of the subject matter. 

A thorough review of existing academic literature was conducted to establish the 

theoretical framework and identify key themes related to AI ethics, organizational behavior, 

and decision-making. This review encompassed scholarly articles, industry reports, and 

relevant publications focusing on AI implementation in organizational contexts, particularly 

within Canadian enterprises. 

To complement the literature review and provide practical insights, a case study 

analysis was performed. This analysis involved the examination of specific instances of AI 

adoption and its effects on leadership, communication, conflict management, and 

organizational culture within selected Canadian organizations. The case studies were 

chosen to represent a range of sectors and organizational sizes, offering diverse 

perspectives on the phenomenon under investigation. Data for the case studies was gathered 
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from publicly available sources, including company reports, industry publications, and 

news articles. 

The analysis of the collected data involved thematic analysis, wherein recurring 

themes and patterns were identified and interpreted to address the research objectives. This 

process allowed for a nuanced exploration of the ethical challenges and practical 

consequences of AI integration in Canadian workplaces. 

AI in Leadership 

Artificial intelligence (AI) is significantly reshaping leadership within enterprises by 

providing real-time data and predictive analytics that enhance decision-making. AI 

solutions have become integral tools for leaders navigating complex business 

environments, streamlining processes, and forecasting trends. For instance, leaders at the 

Royal Bank of Canada (RBC) leverage AI to analyze extensive financial datasets, enabling 

improved forecasting and strategic decision-making informed by market trends (RBC 

Leads the Way for AI Innovation in Finance, 2023). Consequently, RBC's leadership can 

proactively adapt to industry shifts, enhancing customer satisfaction and operational 

efficiency (Blakey, 2024).    

While AI undeniably augments leaders' decision-making capabilities, it is crucial to 

acknowledge potential drawbacks. A primary concern is the risk of over-reliance on AI 

tools, which may inadvertently diminish leaders' critical thinking abilities. Specifically, 

leaders might become overly dependent on AI-generated insights, potentially overlooking 

the importance of human factors such as emotional intelligence and empathy in decision-

making (Chen, 2023; Carter, 2024). These human attributes are particularly vital in 

leadership roles where decisions directly impact personnel and shape organizational 

culture.    

Furthermore, AI's influence extends to financial practices, with robo-advisors 

increasingly automating functions traditionally performed by human advisors. Although 

these AI systems offer efficient and personalized portfolio management, they also raise 

concerns regarding transparency and ethical considerations (Goldman & Hammer, 2022).    

Nevertheless, AI's capacity to analyze large datasets and provide actionable insights 

empowers executives to make quicker, more informed decisions, ultimately enhancing 
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overall organizational performance. In addition, AI can automate routine management 

functions, including scheduling and performance evaluations, thereby freeing up leaders to 

concentrate on strategic priorities. This transition, however, necessitates a careful balance 

between technological advancement and human intuition. Leaders must ensure that AI 

serves to augment, rather than replace, human judgment, especially in contexts requiring 

nuanced understanding and ethical deliberation (Deloitte, 2024).    

Moreover, AI has the potential to profoundly reshape leadership dynamics by 

fostering a culture centered on data-driven decision-making, efficiency, and innovation. 

Leaders who effectively integrate AI into their strategies can cultivate a work environment 

that encourages continuous learning and adaptability (Chimera, 2023; Cureus, 2023).    

Despite these advantages, AI presents challenges for leadership, notably the 

potential for a decline in critical thinking. Leaders may excessively rely on AI-generated 

data, neglecting the importance of emotional intelligence and human empathy in decision-

making (Forbes, 2024). Additionally, transparency and accountability in AI systems are 

paramount to ensure that AI-driven decisions are equitable and justifiable, particularly in 

leadership scenarios where decisions significantly impact employees and organizational 

culture (The Strategy Institute, 2024; Percy, 2024). 

AI in Communication 

Artificial intelligence (AI) has significantly transformed organizational 

communication by optimizing both internal and external interactions (Faisal, 2024). AI-

driven systems, such as chatbots, virtual assistants, and automated messaging platforms, 

manage routine communication tasks, enabling staff to focus on more complex and creative 

endeavors (Gibson, 2024). For example, companies like Shopify have implemented AI to 

enhance customer service, resulting in faster response times and more personalized 

interactions (Shopify, 2023). These AI systems can handle a substantial volume of 

inquiries, provide consistent responses, and facilitate real-time translation, thereby 

improving communication efficiency (Heiberg, 2024).    

Within the workplace, AI enhances communication by providing tools that automate 

processes like scheduling, email categorization, and meeting coordination. This automation 

allows staff to save time that would otherwise be spent on repetitive tasks (Grover, n.d.). 
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Furthermore, AI can analyze team communication patterns, offering managers insights into 

potential issues such as decreased engagement or misalignment in team dynamics (Khan, 

2023).    

However, the use of AI for communication, particularly in public relations, involves 

certain risks. Despite its efficiency, AI can sometimes misinterpret context or sentiment in 

communications, potentially leading to public relations crises or damaging brand errors if 

AI-generated responses are inconsistent with the brand's voice or fail to adequately address 

sensitive customer concerns (Gomez, 2023).    

AI offers valuable insights that enable managers to make informed decisions, 

fostering collaboration and communication within the organization (Haan, 2023). 

Nevertheless, AI in communication presents specific challenges. A significant concern is 

the potential reduction in the quality of human interaction, as AI lacks the emotional 

intelligence necessary for complex, empathetic, or trust-building dialogues. Excessive 

reliance on AI for communication may weaken the relationship between employees and 

their organization, possibly resulting in decreased job satisfaction and engagement 

(Koopman, 2024).    

Another issue relates to privacy and surveillance. AI-driven communication systems 

can monitor employee interactions, including emails and chat messages, for compliance or 

sentiment analysis. While these tools provide valuable data, they can unintentionally create 

a culture of surveillance that inhibits open and honest communication (Margolis, 2024). 

Employees who perceive constant monitoring may be hesitant to offer constructive 

criticism or propose innovative ideas.    

In conclusion, although AI has the potential to significantly enhance organizational 

communication through improved efficiency and data-driven decision-making, maintaining 

a balance is essential. Organizations should prioritize the use of AI as a complement to 

human interaction, particularly in areas requiring emotional intelligence and personal 

sensitivity. Thus, AI can serve as an effective communication tool without compromising 

the fundamental human elements that foster organizational culture and employee 

satisfaction (Gates, 2023). 
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AI in Conflict Management 

Artificial intelligence (AI) is playing an increasingly important role in 

organizational conflict resolution by providing data-driven insights that improve the 

effectiveness of dispute resolution. By analyzing communication patterns, behaviors, and 

interactions among employees, AI enables managers to identify and address potential 

conflicts before they escalate (The Multiplier Effect, 2024). For instance, AI can detect 

early indicators of employee dissatisfaction or interpersonal conflict through sentiment 

analysis of emails and chat logs. This capability allows managers to proactively address 

issues, preventing their development into more serious disputes (Margolis, 2024).    

A notable advantage of AI in conflict management is its ability to quickly and 

impartially analyze large datasets. AI techniques can reveal underlying trends or patterns 

that may not be immediately apparent to human managers, providing a more 

comprehensive understanding of the root causes of conflicts. This data can then inform 

tailored solutions, which may include restructuring teams, improving communication 

channels, or providing specialized training (Grover, n.d.).    

Despite its potential, AI has limitations in the context of conflict management. A 

significant limitation is that AI lacks the emotional intelligence necessary to effectively 

handle the human dimensions of conflict. While AI can provide valuable data, it cannot 

fully comprehend the emotional underpinnings of conflicts, such as feelings of injustice, 

resentment, or personal grievances (Balasubramaniam, 2023). Consequently, AI may be 

unable to effectively mediate conflicts, necessitating human intervention to address the 

emotional and psychological aspects of disputes (Margolis, 2024).    

Furthermore, the application of AI in conflict resolution raises concerns about 

privacy and bias. AI systems rely on their training data, and any inherent biases within that 

data can influence the AI's conflict management recommendations. Moreover, the 

knowledge that their communications are being monitored and analyzed by AI can create 

unease among employees, fostering distrust and hindering open dialogue (Chen, 2023). To 

maintain trust in the workplace, organizations must use AI tools transparently and 

ethically.    
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In conclusion, while AI can be a valuable tool for conflict management by 

providing data and insights to inform resolution efforts, it should not be used in isolation. 

Human oversight is essential, as leaders must understand the emotional and relational 

nuances of conflicts and implement solutions that address the needs of all stakeholders 

involved. The optimal approach to conflict management integrates the analytical 

capabilities of AI with human empathy and judgment, leading to a more comprehensive and 

effective resolution process. 

AI and Organizational Culture 

Artificial intelligence (AI) is catalyzing a shift in organizational culture by enabling 

data-driven decision-making and automating repetitive processes. This transition allows 

staff to concentrate on more strategic and creative pursuits, cultivating an atmosphere 

conducive to innovation and adaptation. AI enables people to focus on growth-oriented 

tasks, facilitating the development of new skills and enhancing their meaningful 

contributions to the firm (Faisal, 2024). 

The impact of AI profoundly affects corporate behavior, transforming workflows 

and modifying cultural dynamics. According to Valle (2023), AI technologies can optimize 

monotonous jobs, allowing individuals to focus on higher-level activities that foster 

creativity and innovation. Although this may increase job happiness and improve 

engagement, it can also jeopardize interpersonal ties within teams if not controlled 

meticulously (Workhuman, 2024). 

A primary advantage of AI integration in organizational culture is its capacity to 

augment overall productivity. Artificial intelligence systems can assume typical 

administrative tasks, like scheduling, report preparation, and data analysis, so allowing 

employees to focus on more substantial work. This transition can mitigate burnout, 

augment professional growth possibilities, and eventually improve job satisfaction 

(Hedreen, 2024). Organizations that successfully integrate AI into their operations 

frequently experience heightened motivation and engagement, as people are liberated to 

pursue more intellectually interesting tasks (Osasona, 2024). 

The implementation of AI poses concerns, especially with the potential erosion of 

social connections inside the workplace. As AI takes on further duties, individuals may feel 

isolated, especially in workplaces where automated systems reduce human interaction 
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(RBC Leads the Way for AI Innovation in Finance, 2023). The decrease in human 

interaction may reduce job satisfaction and undermine the cohesion essential for a robust 

organizational culture. Studies indicate that firms that depend significantly on AI may face 

challenges in fostering a feeling of community and collaboration among employees 

(Lowey, 2024). 

Moreover, if inadequately managed, AI might perpetuate existing prejudices within 

businesses. AI systems reflect the neutrality of their training data; thus, any past biases 

inherent in the data may be retained in decision-making processes. This has considerable 

ramifications for diversity and inclusion inside enterprises. AI techniques employed in 

recruiting or performance assessment may inadvertently favor some demographic groups, 

potentially resulting in discriminatory behaviors that contradict the organization's 

dedication to equity and justice (Manchidi, 2023). 

Organizations must prioritize the ethical deployment of AI to tackle these concerns. 

It is essential to maintain human monitoring as a fundamental component of decision-

making. Leaders must embrace a balanced strategy, utilizing AI to enhance, rather than 

supplant, human contact and collaboration. This methodology can cultivate a culture that 

prioritizes openness, ethical accountability, and continuous learning, enabling people to 

collaborate with AI systems to enhance their abilities and reinforce the overall 

organizational ethos (The Upwork Team, 2024). 

Moreover, research on the influence of leadership on corporate culture indicates that 

AI-driven workplaces flourish when leadership styles emphasize collaboration and ongoing 

progress. Ramírez et al., (2021), propose that leadership techniques promoting 

collaboration and continuous skill enhancement are congruent with AI-augmented cultures 

that prioritize adaptability and creativity. Incorporating these concepts enhances our 

comprehension of AI's influence on organizational culture.  

Purdy and Williams (2023), emphasize that AI can assist leaders in making more 

informed decisions under duress by supplying real-time data and predictive analytics. They 

warn that excessive dependence on AI without adequate human monitoring may undermine 

ethical leadership, highlighting the necessity for leaders to balance technical insights with 

human judgment. 
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Table 1. Changes made by businesses when using artificial intelligence (AI) in 

producing goods or delivering services, the second quarter of 2024 

 % of Businesses 

Trained current staff to use AI 38.5 

Developed new workflows  35.2 

Changed data collection or data management practices 20.9 

Purchased computing power or specialized equipment 16.5 

Purchased cloud services or cloud storage 16.1 

Used in vendors or consulting services to install or integrate AI 11.3 

Hired staff trained in AI 8.2 

Other 0.0 

None 28.1 

Source: Canadian Survey on Business Conditions, second quarter of 2024 (Table 

33-10-0827-01). 

Ethical Considerations and Legal Issues 

The integration of artificial intelligence (AI) into decision-making processes 

introduces several ethical and legal dilemmas.  As AI technology advances, concerns 

regarding bias, transparency, accountability, and privacy become increasingly important.  

AI's application in risk assessments has demonstrated significant potential for predicting 

business outcomes; however, this potential raises ethical questions about the transparency 

of these evaluations.  Ensuring that AI-driven decisions do not unintentionally perpetuate 

existing prejudices or create new forms of inequity is a significant challenge for 

organizations.     

Algorithmic bias represents a critical ethical issue.  AI systems are trained on data, 

and if this training data contains inherent biases related to gender, ethnicity, or 

socioeconomic status, these biases can be amplified in AI-driven decision-making.  

Research indicates that AI-driven recruitment systems, for example, may inadvertently 

favor specific demographic groups, leading to biased outcomes that conflict with principles 

of workplace justice and equality.     
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Transparency and explainability of AI systems are also significant ethical concerns.  

Many AI models, particularly those employing complex machine learning techniques, 

operate as "black boxes," making their decision-making processes difficult for humans to 

understand.  This lack of transparency creates challenges for organizations seeking to 

ensure the fairness and justifiability of AI-generated outcomes.  Specifically, when an AI 

system makes a decision that adversely affects an employee or client, the inability to 

explain the reasoning behind the decision can erode trust in the organization.     

Furthermore, the use of AI in decision-making raises legal considerations related to 

liability and accountability.  Determining responsibility for harm or negative consequences 

resulting from an AI-driven decision—whether it lies with the AI developers, the 

organization implementing the AI, or the AI system itself—presents a complex challenge.  

This complexity underscores the need for updated legal frameworks that address the unique 

issues posed by AI.  In Canada, ongoing discussions focus on the development of 

regulations to ensure organizational accountability for the outcomes produced by AI 

systems.     

Privacy is another significant concern, especially given that AI systems often 

require substantial amounts of data to function effectively.  Organizations must comply 

with data protection laws, such as Canada's Personal Information Protection and Electronic 

Documents Act (PIPEDA), to protect the personal information of employees, customers, 

and other stakeholders.  Mishandling or misuse of data by AI systems can lead to severe 

legal repercussions and damage an organization's reputation.  Moreover, privacy concerns 

are heightened when AI tools are used to monitor employee communications, as this 

surveillance can erode trust and inhibit open dialogue.     

To mitigate these risks, organizations must adopt a transparent and ethical approach 

to deploying AI tools, accompanied by clear guidelines and robust oversight, to maintain 

organizational confidence.  A responsible approach to AI necessitates proactive measures, 

including regular audits, bias assessments, and the promotion of diversity within AI 

development teams.   

These actions help to address the risks associated with biased data and decision-

making.  Additionally, organizations must establish clear accountability frameworks and 
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ethical protocols to ensure prompt resolution of any violations of legal or ethical standards.  

Research on leadership and ethical practices indicates that leaders who prioritize 

transparency and fairness in decision-making foster more inclusive and ethical 

organizations.  This principle aligns with the need for AI systems to operate within 

parameters of accountability and ethical responsibility, ensuring that their decisions are 

consistent with the organization's core values.  

Case Analyses in Canadian Work Environments 

Artificial intelligence (AI) has been progressively embraced across diverse sectors 

in Canada, enhancing company operations and transforming workplace relationships. 

Numerous prominent Canadian firms have incorporated AI to improve decision-making, 

augment operational efficiency, and elevate overall output. The following case studies 

illustrate how Canadian organizations are employing AI, emphasizing both the benefits and 

obstacles faced. 

Royal Bank of Canada (RBC)  

The Royal Bank of Canada (RBC) has been a leader in integrating AI into its 

decision-making and customer service operations.  RBC utilizes AI to analyze large 

volumes of financial data, providing real-time analytics that enable the bank to maintain its 

competitive edge in the financial market.  A key application of AI at RBC is in risk 

management, where machine learning algorithms are employed to detect potential 

fraudulent activity, assess credit risks, and provide insights for improved investment 

strategies.  Furthermore, RBC leverages AI to personalize customer services by analyzing 

customer behavior and delivering tailored financial advice.     

Despite these advancements, RBC faces the challenge of maintaining transparency 

in its AI-driven decisions and mitigating the risk of data bias, which could negatively 

impact client outcomes. 

Shopify 

Shopify, a prominent Canadian e-commerce firm, has effectively incorporated AI to 

improve customer service and optimize operations. Shopify use AI-driven chatbots to 

handle standard customer inquiries, allowing human agents to focus on more intricate 
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issues. Furthermore, AI facilitates demand forecasting, enabling Shopify's retailers to 

optimize inventory management by anticipating future sales trends derived from historical 

data. Notwithstanding these operational enhancements, Shopify must vigilantly oversee its 

AI systems to guarantee that client encounters are impartial and that consumer data is 

managed ethically (Shopify, 2023). 

Telus 

Telus, a prominent telecommunications operator in Canada, utilizes AI to enhance 

internal operations and consumer services. AI-driven analytics empower Telus to anticipate 

network disruptions, optimize resource distribution, and improve customer service response 

times. Telus employs AI to evaluate employee sentiment by analyzing communications, 

enabling management to pinpoint areas of unhappiness or disengagement among personnel. 

Despite advancements in employee satisfaction and operational efficiency via AI, Telus 

still encounters hurdles pertaining to data security and privacy issues (Promoting 

Responsible AI with Three Innovative Offerings, 2024). 

TD Bank 

TD Bank has implemented AI technology to improve customer-facing services and 

back-end operations. Artificial intelligence assists the bank in delivering tailored financial 

suggestions by examining clients' expenditure patterns and financial objectives. 

Furthermore, AI contributes to regulatory compliance by scrutinizing extensive datasets of 

transactions to identify irregularities and verify that the bank fulfills its legal 

responsibilities. TD Bank, like to numerous firms employing AI, confronts the difficulty of 

maintaining transparency and accountability, especially when AI autonomously takes 

decisions that may significantly affect clients (Bryan et al., 2024). 

Challenges and Opportunities 

These case studies demonstrate the considerable potential of AI to enhance 

efficiency, production, and decision-making within Canadian sectors. Nonetheless, they 

also disclose other prevalent issues, including the necessity for transparency, the mitigation 

of biases in AI systems, and the safeguarding of data privacy. Canadian corporations are 

increasingly investing in AI technologies, emphasizing the need for rigorous ethical 

frameworks to govern AI deployment. This encompasses routine evaluations of AI systems, 
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guaranteeing variety in AI training datasets, and preserving human oversight in critical 

decision-making processes to avert unexpected repercussions (Duggal, 2024). 

RESULTS AND DISCUSSION 

The incorporation of artificial intelligence (AI) into Canadian workplaces has 

unveiled various benefits, as well as several significant difficulties. Numerous industries, 

such as banking, telecommunications, and e-commerce, have adopted AI, resulting in 

superior decision-making, increased operational efficiency, and heightened customer 

happiness. However, these advantages entail certain ethical considerations, as evidenced by 

firms like RBC, Shopify, Telus, and TD Bank. 

Trends Emerging from Case Studies 

 Enhanced Efficiency and Productivity: In various domains, AI has facilitated 

organizations in optimizing processes through the automation of repetitive 

operations and the execution of better informed, data-driven decisions. Shopify 

experienced notable enhancements in customer service response times by utilizing 

AI-driven chatbots for standard inquiries, thereby allowing human agents to address 

more intricate issues. RBC employed AI to handle extensive financial data, 

improving risk management and enabling more precise investing plans. These 

improvements highlight the revolutionary capacity of AI to enhance productivity, 

allowing staff to concentrate on more complex jobs and strategic projects (Gibson, 

2024). 

 Augmented client Experience: AI-driven technologies have been crucial in 

customizing client encounters, as evidenced by TD Bank. By analyzing user 

behavior and preferences, AI-driven systems can provide personalized financial 

suggestions customized to individual requirements. RBC has employed real-time 

analytics to improve customer service by providing tailored financial guidance. 

These instances underscore the advantages AI offers in enhancing consumer 

connections and obtaining a competitive advantage (Carter, 2024). 

 Proactive Employee Engagement: Artificial Intelligence is essential in assessing 

employee attitude and cultivating a positive organizational culture. For example, 

Telus employed AI to scrutinize internal conversations, enabling managers to 
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identify indicators of employee discontent. By proactively addressing these 

concerns, Telus has cultivated a more transparent and engaged workplace. AI's 

capacity to deliver real-time insights about employee well-being has demonstrated 

significant use in enhancing workplace morale and overall engagement (Grover, 

n.d.). 

 Bias and Ethical Concerns: Notwithstanding its benefits, AI poses considerable 

ethical dilemmas. Algorithmic bias is a significant concern, since AI systems 

educated on prejudiced data might sustain existing disparities. AI-driven recruitment 

systems may unintentionally favor specific demographic groups, resulting in 

discriminatory behaviors that undermine justice and inclusiveness. The absence of 

transparency in AI decision-making raises questions about responsibility, especially 

when AI systems autonomously make decisions affecting individuals (Thurai, 

2022). 

Ultimately, the findings suggest that AI presents Canadian firms significant 

prospects for growth and innovation; nevertheless, these advantages must be balanced with 

ethical considerations. Successful AI integration necessitates an equilibrium between 

operational enhancements and human supervision, guaranteeing that AI augments rather 

than supplants human discernment in vital domains such as leadership and decision-

making. 

Reconciling Efficiency with Human Oversight: Although artificial intelligence 

markedly enhances efficiency and facilitates data-driven decision-making, it cannot 

supplant the essential role of human understanding, especially in domains such as ethics, 

leadership, and emotional intelligence. Companies that achieve a balance between artificial 

intelligence and human supervision, like Shopify and RBC, generally observe enhanced 

productivity and elevated employee morale. 

The influence of AI on organizational culture is intricate. It promotes creativity 

by allowing employees to focus on key activities while AI manages monotonous 

responsibilities. Conversely, over dependence on AI may diminish interpersonal 

relationships in the workplace, which are essential for sustaining a robust company culture. 



 Revista científica, arbitrada e indizada, bajo la modalidad electrónica. 

 

 

 

 

 

Revista Global Negotium 
ISSN 2642 -4800 

Vol. 8 No. 2 
Mayo – Agosto 2025 

Página 133 

For example, Telus use AI to assess employee sentiment, facilitating the early detection of 

concerns. This surveillance raises possible concerns regarding employee privacy and trust. 

Data Privacy and Security: Businesses must address the problems associated with 

AI, particularly concerning data protection. AI systems necessitate substantial quantities of 

personal and corporate data, prompting concerns over the storage, access, and management 

of this information. Organizations such as TD Bank and Telus are at the forefront of 

compliance with data privacy regulations; yet, this continues to provide a persistent 

challenge across multiple sectors (Marr, 2023). The extensive data requirements of AI raise 

concerns regarding transparency and accountability, especially when rules and legal norms 

adapt to address privacy protection needs. 

Furthermore, a global poll by Oracle revealed that 70% of company leaders favor 

delegating decision-making to AI; nevertheless, this preference requires robust ethical 

standards and transparency to uphold confidence (Oracle, 2023). It is essential for 

companies to comply with privacy regulations such as the Personal Information Protection 

and Electronic Documents Act (PIPEDA) in Canada and to proactively inform stakeholders 

regarding the decision-making processes influenced by AI (Organization for Economic Co-

operation and Development, n.d.). 

Figure 1, the Table of AI Applications by Industry, offers a thorough picture of the 

distribution of AI applications across several sectors in Canada. AI applications in natural 

language processing and text analytics are especially prevalent in the information and 

cultural sectors, where the automation of communication operations is much esteemed. 

Virtual agents and chatbots are predominantly utilized in the financial and insurance 

industries, improving consumer engagement through tailored, instantaneous responses. This 

table underscores the extensive integration of AI across several pivotal areas, demonstrating 

how enterprises have utilized various AI technologies to enhance productivity and optimize 

service delivery. 
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Table 2. AI Adoption in Canadian Workplaces by Sector 

Type of AI application used All 

industrie

s 

Inf. and 

cultural 

industry 

Prof.  scientific 

and technical 

services 

Finance and 

insurance 

AI used in producing goods 

or delivering services 

6.1 20.9 13.7 10.9 

Natural language processing 28.9 41.3 24.2 30.5 

Text analytics using AI 27 27.1 37.7 23.7 

Virtual agents or chatbots 26.5 26.8 25.4 66.8 

Data analytics using AI 25 18.4 27 34.2 

Large language models 21.9 35.2 32.2 28.3 

Image or pattern recognition 21.8 15.7 47.1 5.2 

Machine learning 20.1 17.3 39 12.9 

Speech or voice recognition 

using AI 

18.1 28.6 12.5 30.8 

Marketing automation 

using AI 

15.2 28 16 5.9 

Recommendation systems 

using AI 

12.3 8.8 17.5 18.2 

Decision-making systems 

based on AI 

6.1 10.2 1.1 20.9 

Machine or computer vision 4.7 7.5 4.7 4.2 

Neural networks 4.4 14.9 6 2 

Augmented reality 2.6 2.7 2.5 2.1 

Robotics process 

automation 

2.6 2.4 0.9 3.6 

Deep learning 1.9 4.9 1.9 2 

Biometrics 1 2.4 0 2.5 

Other 6.7 18.3 4.3 0.8 

Source: Canadian Survey on Business Conditions, second quarter of 2024 (Table 

33-10-0825-01). 
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Table 3, titled the AI Implementation and Outcomes Table, provides insights into 

the integration of AI by various Canadian organizations, such as RBC, Shopify, Telus, and 

TD Bank, into their operations. RBC and TD Bank prioritize risk management and tailored 

customer services, whereas Shopify highlights customer service efficiency with AI-driven 

chatbots. Simultaneously, Telus' implementation of AI for sentiment analysis has facilitated 

improved staff engagement and optimized resource allocation. Notwithstanding these 

achievements, issues persist, including algorithmic bias, transparency, and data protection, 

underscoring the continued necessity for meticulous AI governance within enterprises. 

Table 3. AI Implementation and Outcomes in Canadian Companies 

Company AI Application Outcome Challenges 

RBC Risk management, 

customer service 

Improved risk assessment, 

personalized services 

Algorithmic bias, 

transparency issues 

Shopify Chatbots, demand 

forecasting 

Increased customer service 

efficiency 

Data privacy, bias in 

customer interactions 

Telus Sentiment analysis, 

network optimization 

Enhanced employee 

engagement, resource 

allocation 

Privacy concerns, 

potential trust erosion 

TD Bank Regulatory 

compliance, financial 

advice 

Improved compliance, 

personalized 

recommendations 

Transparency, 

accountability in 

decision-making 

 

The subsequent graph, illustrating AI use by Sector, highlights a significant trend in 

the use of AI software and hardware across Canadian businesses. Sectors include 

professional, scientific, and technical services exhibit a pronounced propensity to embrace 

AI software, signifying a transition towards technology-driven methodologies in these 

domains. The finance and insurance sectors exhibit a comparable tendency, highlighting the 

significance of AI in automating decision-making and enhancing service delivery. 

Conversely, sectors like agriculture and transportation exhibit slower rates of adoption, 

indicating the disparate tempo of AI integration across industries. 



 Revista científica, arbitrada e indizada, bajo la modalidad electrónica. 

 

 

 

 

 

Revista Global Negotium 
ISSN 2642 -4800 

Vol. 8 No. 2 
Mayo – Agosto 2025 

Página 136 

 

CONCLUSION 

The incorporation of artificial intelligence (AI) in Canadian workplaces offers 

substantial benefits, including superior decision-making, enhanced customer service, and 

increased operational efficiency. As firms in diverse sectors implement AI technologies, 

they must confront the ethical dilemmas associated with this progress. Primary concerns 

encompass algorithmic prejudice, privacy violations, and the potential erosion of human 

empathy, all of which must be mitigated to guarantee the ethical application of AI. 

To properly harness the advantages of AI while mitigating associated risks, 

Canadian enterprises must develop robust ethical frameworks focused on transparency, 

equity, and responsibility. Artificial intelligence ought to serve as an instrument that 

enhances human judgment, enabling leaders to make more informed judgments while 

integrating the emotional intelligence essential for ethical leadership, effective 

communication, and conflict resolution. Organizations can leverage AI's innovative 

potential to promote growth and advancement by adopting a balanced approach to its 

application, while safeguarding the fundamental values of their corporate culture. 

Furthermore, it is essential to conduct continuous audits and bias evaluations to 

alleviate the dangers linked to AI-driven judgments. Ensuring human control is crucial to 

confirm the responsible utilization of AI, particularly in domains where ethical issues are 
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most significant. As artificial intelligence evolves, Canadian businesses must adjust by 

using these emerging technologies while upholding principles of equity, inclusivity, and 

openness. By the judicious and principled implementation of AI, enterprises may secure 

enduring success and foster a more equitable and accountable future for all stakeholders. 
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